Circular letter nr. 3 - June 2022
By Diana Ombelli - E-learning strengthens training in health sector
An assignment from Comundo

Rain Season

A rainy morning in Bomani as seen from my office window
Dear family, dear friends and interested people,
I hope you have weathered the spring drought period well.
The rainy season in Kilifi County started in April. Water is welcomed with a sigh of relief by those whose existence
depends on agro-pastoral activities. An estimated 33% of the gross domestic product comes from this sector.
Compared to Switzerland's 0.7%, one can well understand what the weather conditions in Kenya represent for the
local subsistence economy. However, according to the International Federation of Red Cross and Red Crescent
Societies, 4.1 million people in Kenya are in urgent need of humanitarian aid, mainly because of the climate changeinduced drought in the Horn of Africa.

Contact address - Diana Ombelli
If you wish to receive this circular letter on a regular basis or no longer to receive it, please contact:
diana.ombelli@comundo.org - Comundo bears the costs for all assignments.
Details of how to donate can be found on the last page.
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Tropical rains are unpredictable: sometimes they rage
throughout the night, other times they show up at dawn,
just before leaving the house to go to work, darn it!
After a few days of rain, the unpaved roads (the majority
where I live) turn into tiny ponds, making it difficult for
my usual means of transport, the motorbike, to ford. A
different strategy is therefore needed to reach the office
with almost dry clothes and no traces of mud: the
tuktuk. In Italy they call it an 'Ape' and Piaggio sells
dozens of them in Kenya too.

or in the back seat of a tuktuk, or in an overcrowded
minibus (up to 14 passengers, mostly without a mask)
is challenging. So I have often opted for taxis, reducing
transfers to an absolute minimum.
I gave up driving a car mainly for the second reason.
Road users range from cattle (in spite of themselves), to
wooden carts pulled by hardworking men (see photo),
bicycles (a few), motorbikes (many), tuktuk, minibuses
(matatu in Swahili), cars, buses, and trucks.

Users of the Main road Mombasa-Malindi
Road traffic rules are quite similar to those in force in
other parts of the world, yet few users abide by them.
Having a driving licence is optional, so many drivers
apply the unwritten rule 'if you are in a hurry, do as you
please'. You thought you had seen the worst in some
European cities? I had to change my mind too.
Tuktuk model Ape City
Local and regional mobility have been my biggest
challenges since I have been living in Kenya, for two
reasons: COVID-19 and safety. The first is selfexplanatory: keeping your distance when you are a
passenger of a (helmetless) motorcyclist,
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Fortunately, the health situation has evolved for the
better, and nowadays I travel medium distances (10-15
km) mostly by tuktuk, like on Saturdays when I return
from the supermarket with the weekly shopping or after
sunset.
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Progress in the digital education
In December 2021, the e-learning team formulated three
goals for 2022.

The third and final goal concerns the BUKU digital
library: to increase the average reading time. To
understand how ambitious this goal is, you should know
that in Africa, a saying is often quoted 'If you want to
hide something from an African, hide it in a book'. The
efforts of the past few months, with more extensive
training and practical exercises than in the past, have
paid off: in the past quarter, the average session of the
students increased from 4.8 minutes to 5.3 minutes,
corresponding to approx. 10 minutes per week;
moreover, the sessions tripled compared to the last
quarter of 2021.
Last week, the BUKU challenge was held again: a series
of four activities in which both teachers and students
participated in a bid to win a brand new smartphone.
The results of the finalist students were excellent: no
fewer than seven did better than the first of the
teachers.

With a group of students during a tutorial
The first is to create SCORM (Sharable Content Object
Reference Model) type interactive lessons, which can be
uploaded onto the e-learning platform. It seems to fit
well with mobile users, who are the majority of our
users. Unfortunately, however, some of their mobile
phones are obsolete, making access to information and
wifi difficult.
Over the past months, the e-learning team has been
working on the second objective: to increase the
percentage of graded assignments out of the total
amount of assignments handed in by students. It is not
only about numbers, but also about giving tangible and
personalised feedback to the students in their learning
journey.
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Message of a student after the BUKU challenge
A few days after the competition, accessing the elearning platform for a research, a message from a
student appeared (see above).The thing that filled my
heart with joy was the sentence: 'This actually motivates
me to aim higher'.
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The e-learning team also decided to add two new topics
to the basic digital training: computer security and
collaborative tools. The first aims to raise awareness of
the dangers of phishing and cyberbullying, among
others. The second to show how to use online
applications to share ideas, documents and the
advantages of saving one's files in the cloud. Being a
fairly abstract topic, I imagined a real situation in which
to apply this type of technology.
This is in line with a teaching methodology to be
introduced shortly, which is widely used in health
teaching: Problem-based learning.

My colleague Nickton Mbuto is a lecturer in the
Department of Clinical Medicine and Surgery and is
pursuing his university studies to become a specialist in
public health education.
A few days ago, he was telling me about the academic
paradox. The didactics course he attends includes
student-centred methodologies. However, he was
astonished that it is taught in the traditional way:
lecturer in front of the class talking, students taking
notes. We put forward several hypotheses, but could not
find a logical explanation for this. We therefore
assumed that perhaps in academic institutions
lecturers and professors sometimes consider
themselves omniscient, which is in contrast to the new
methodologies, where the teacher is a facilitator of the
learning process, almost entirely in the hands of the
learner.
The road to change is still a long one, Nickton has
expressed his willingness to be part of this change and I
wish him all the best in succeeding!

Bloom's taxonomy
So-called 'frontal' teaching, in which the teacher stands
in front of the class and recounts content that must be
memorised perfectly, has given way to approaches in
which students become the real protagonists, and in
which reasoning skills and creativity are instilled.
Learning progress is assessed according to 6 cognitive
skills, described in 1956 by Benjamin Bloom and known
as Bloom's Taxonomy. The graph is the result of a
review of the taxonomy by two of his students in 2001.

Nickton Mbuto
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New computer lab
Following the opening of the Skills lab last year, the top
floor of the new school building was also completed.
Next to the offices of the academic staff and the ICT
department, the new computer lab was opened in May
2022.
A bright and well-ventilated room of at least 50 square
metres, where users can make use of desktop
computers connected to the internet.
In addition to accessing the e-learning platform,
students do online research and prepare papers for
assignments.

Students at the new workstations
To the six workstations transferred from the previously
used laboratory, 15 modern workstations with
centralised software maintenance management were
added.
However, the 20 or so workstations are still insufficient
to accommodate all the freshmen - around 150 in April for computer sessions. The smartphone thus still
remains for many the main tool for accessing
educational materials and digital books, pending the
addition of more workstations.
The library will be moved next to the computer lab. The
students will thus have additional spaces dedicated to
them for study.
The combination of computer and library seems very
good to me, allowing students to access study
resources easily.

Students working at the old workstations
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Digitisation of operational data

New in the running of the College

In April, the project to digitise data on college
employees and students began. The chosen
application called Fedena, was developed for
educational institutions of all grades and is used
worldwide. The introduction of an application became
necessary due to the increasing number of students
and staff in the college. The benefits will be multiple: on
the one hand, data will be managed by a single system
accessible to all with role-specific functionalities; on the
other hand, the system natively supports academic
processes (time table preparation, note and transcript
management, certificates, library, etc.). The availability
of data will also allow real-time reporting.

At the end of March, the farewell party for Principal Sudi
Juma saw the handover to Dorothy Tenai, hitherto Dean
of Students. This also meant a change in my
supervision, as Sudi was a figurehead for me as well,
and one who helped me immensely from the first days
of my arrival to immerse myself in Kenyan culture,
particularly the Swahili culture.

Currently, the most difficult part is the preparation of the
data to be loaded into the system. It involves knocking
on the doors of all the parties involved, asking them to
provide the necessary data, which is then checked,
cleaned and entered into the format provided by the
company that developed the software. I am supporting
Eric Kilelu, Information Officer at the college, in this
delicate phase of the project.

Sudi Juma (left) and Dorothy Tenai (right)
When I asked Dorothy Tenai about the biggest
challenge in her new role, she replied that it came just
days after her appointment: the death of a 26-year-old
student from pneumonia.

Eric Kilelu checks the progress in the system
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During an extraordinary session of the student
assembly, the student council representatives
demanded answers a few hours after the death. That
day, so I am told, the atmosphere was tense and the
Principal literally found herself in the eye of the storm.
Fortunately, her experience as dean served her well, she
told me a few days later. Remaining calm and calm in
tone, the parties were reconciled after a discussion that
lasted several hours.
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Comundo Country Meeting
On Wednesday, 11 May, participants of the Comundo
annual meeting - co-workers, representatives of partner
organisations and country management staff - visited
the College campus to see how tertiary level health
education is implemented in a rural setting. The group
of visitors, which included representatives from public
and private educational institutions in Kenya, was
guided through the facilities. In the last hour of the visit,
Reuben Waswa and Marianne Darwinkel, two of the
College's four founders, answered questions from the
visitors, who then gave very positive feedback on the
College's serene and lively atmosphere.

Detail of recycled bottles instead of flat glass in the door
of the Eco-World office
Eco-World is a recycling centre that aims to raise
awareness, provide ideas for the reuse of materials and
collect recyclable waste from neighbouring beaches
and villages. In the photo above, an example of how to
reuse glass bottles for decorative and functional use as
inserts in the door leaf of the centre's office.
https://www.watamumarine.co.ke/about-eco-world/

The 1 million question

Co-workers and representatives of partner organisations
at the NCMTC
This year I had the opportunity to meet all the other
Comundo co-workers in person, some of whom have
been in Kenya for some time, others who have just
arrived, as well as my Kenyan colleagues. As always, I
was able to refresh my knowledge of German, have a
chat in Schwizertütsch and even in Italian with Lorenz
Schwarz, a co-worker in Nyahururu, who speaks a little
Italian.
In the afternoon, the participants visited Eco-World in
Watamu.
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Some of my colleagues recently had the opportunity to
visit educational institutions in the Netherlands. For the
first time they experienced life in the North, both in
terms of climate and organisation. Kilian Mwadime was
in Europe last November. He currently holds the
position of Quality Assurance Officer, with the task of
establishing processes, tools and monitoring the quality
control of teaching at the college. He always greets with
a smile. He sits next to me in the bus taking us back to
Mtwapa after a day's work and tells me: "I have been to
Europe and was impressed by the quality of life: nice
streets, nice houses, order and cleanliness... and I
wonder, why did you come to Africa?" I answered him
that my main motivation is to do work that has a social
impact. Of course, you can donate to associations
working in these contexts, but only by living here you
can understand them and try to make your own
contribution to sustainable change.
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Cooperating for a fairer world

Your donation counts!

What if the right to a healthy, safe life free from violence
no longer applied? If the opportunity to attend school ‒
vital for education and a decent job ‒ was denied? Or if
the only way to feed your family was to flee to a foreign
country?

Comundo covers the full costs of our co-workers'
assignments (training, subsistence, social insurance,
project costs). This is only possible thanks to the loyal
support of our donors. We are sincerely grateful for your
assistance.

With a team of about one hundred co-workers,
Comundo improves the lives of people in Latin America
and Africa, focusing in particular on children, youth and
older people. This is all thanks to sharing knowledge
and experience with local partner organisations,
networking, and the promotion of mutual learning.

Donations account

As a civic organisation in Switzerland, Comundo works
towards achieving the goals of the 2030 Agenda for
Sustainable Development. It puts our co-workers'
specific experience and skills to excellent use on site
and couples this with political action in Switzerland.
Comundo
im RomeroHaus
Kreuzbuchstrasse 44
CH-6006 Lucerne
Phone: +41 58 854 12 13
Mail: spenden@comundo.org
www.comundo.org
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PC 60-394-4
IBAN CH53 0900 0000 6000 0394 4
Donations from Germany
Postbank Stuttgart
IBAN DE14 6001 0070 0011 5877 00

