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Education and labor market

Colleagues of the academic team during a training session

Dear family, dear friends and interested people, 

I hope you have had a pleasant time in the extension of summer in your latitudes. Along with recurring activities, in 
the past few months I have been confronted with new issues such as youth unemployment and renewable energy. 
To improve my skills, I attended online sessions organized by the prestigious Harvard Medical School in the field of 
digitization in health personnel training, where I discovered the didactic use of social media and learned how to 
actively use Zoom tools. Finally, I will state my goals for the coming year, the last of my interchange.

 

Translated with www.DeepL.com/Translator (free version)

 

Contact address - Diana Ombelli  
If you wish to receive this circular letter on a regular basis or no longer to receive it, please contact: 
diana.ombelli@comundo.org - Comundo bears the costs for all assignments. 
Details of how to donate can be found on the last page. 
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50 thousand out of 800 thousand

At a very recent seminar on youth unemployment in 
Kenya, organized by my Comundo colleagues Michaela 
Verling, Nadine Wenziger (both at the Kenya School for 
Integrated Medicine, Kwale) and Barbara Leimeroth 
(Kesho Kenya, Kilifi), I discovered numbers that left me 
dumbfounded.

"The World Bank estimates that (in Kenya) out of 
800,000 new labor market entrants, only 50,000 find 
paid employment with companies." These are the 
figures cited by newly elected President William Ruto 
during his election campaign last June. Without going 
into the merits of the solutions proposed in his election 
manifesto, I think it is appropriate to add some data to 
further clarify the picture. 
In 2019, youth unemployment in Kenya was estimated 
at 12.3 percent (source: International Labor 
Organization, ILOSTAT database), while the rate of 
young people not at work (or seeking work), not in 
education or training is 19.7 percent (source: 
International Labor Organization, ILOSTAT database). 
This figure is comparable to Italy (19.8%). However, 
there are obvious demographic differences between the 
two countries. 

From the left: Nadine Wenziger, Michaela Verling and 
Barbara Leimeroth during the workshop

The population growth rate in Kenya is at 2.2%, while in 
Italy it is even negative at - 0.6%. In addition, 75% of the 
Kenyan population is under 35 years old, compared to 
33.5% in Italy.

What to offer Kenyan youth to better integrate into the 
labor market?

Coretta Munyao's master's thesis, titled "Youth 
Unemployment and Its Implications on Development in 
Africa: the Case of Kenya" (University of Nairobi, 2019), 
takes an in-depth look at the phenomenon of youth 
unemployment in Kenya. According to a survey she 
conducted of youth-serving organizations, tertiary 
Technical Vocational and Entrepreneurship Training 
(TVET) is effective in reducing youth unemployment.

The North Coast Medical Training College (NCMTC) is a 
TVET training facility that recently celebrated 10 years 
of existence, preparing more than 1,000 young people 
for professions in the health care field. In the past two 
years there has been a massive increase in the number 
of students (see Circular letter No. 3), requiring a critical 
review of operational processes and teaching. The 
kaizen (Japanese for continuous improvement) 
approach has been adopted.

Among other initiatives, Mr. Kilian Mwadime (Quality 
Assurance Office of the College), commissioned Ms. 
Hilda Polle (Dean of Students) and myself to prepare a 
survey for employers of our alumni to assess their 
employability. The survey has several sections and also 
includes a question on digital skills.

We thus expect to get feedback that can contribute to 
the process of improving teaching at NCMTC.
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Environmental sustainability

During a visit by a group of employees of the Hanze 
Hogeschool in Groningen, the Netherlands, with which 
NCMTC has been collaborating for 10 years, I was 
tasked to serve as a "chaperone" to engineer Wim 
Timmerman on the topic of sustainable energy. 

After an initial meeting that was also attended by my 
counterpart Ben Mosongo and colleagues from the 
Department of Biomedical Engineering (Daniel Orosi, 
Dorcah Ogeto and Oscar Lukose), we extended the 
mandate of the working group and included also waste 
management in the list of issues to be discussed with 
Wim. Pictured above is the working group before 
starting the inspection of the administration building, 
where solar panels were installed in 2014 and 2015. 
Unfortunately, however, the contracted firms had sold 
solutions that were inadequate for the energy load 
generated by the panels, so the batteries became 
unusable after a few years. Based on the information 
gathered, the idea arose to keep the existing panels and 
completely replace the energy conversion and storage 
part. In the coming weeks, colleague Daniel Orosi will 
present proposals on this issue.

From the left: Ben Mosongo, Oscar Lukose, Wim 
Timmerman, Daniel Orosi, Dorcah Ogeto

Another hot topic, the use of fossil fuel (wood and 
charcoal) for College kitchens.

The kitchen for preparing meals for students is a 
traditional one, directly on the sand (see photo above). 
The space is bounded three-quarters of the way by a 
fence with a canopy. At first I was quite skeptical about 
the quality of the food produced by these ladies, 
however, I have had to reconsider and when I am not 
bringing my packed lunch from home, I stop by here to 
buy my lunch.

The working group is considering replacing charcoal 
with a small plant to produce biogas from vegetable 
waste. My colleague Dorcah Ogeto has been assigned 
to define the project.

On the issue of waste management, we would like to re- 
introduce waste segregation by type of material, 
working with local companies for waste disposal. 
Companies such as Eco-World, which I reported on in 
the last edition of the Circular letter, could be involved at 
the level of raising awareness among staff and students 
at the College.

The kitchen used to prepare the meals of the students
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Progress in blended learning?

A month ago, I signed up for an online session offered 
by Harvard Medical School on the topic of digital 
education. Infographics, podcasts, and tweetorials were 
the words that caught my attention in the event agenda. 
The quality of the speakers really lived up to the 
reputation of the institution. The program included 
relatively short sessions (30-45 minutes) with new 
insights and suggestions to explore topics later.

I discovered a world: physicians sharing their daily lives 
on Twitter, summarizing textbook case histories 
(tweetorials) or reporting, with due attention to privacy, 
on delicate situations in the ward #MedTwitter. A 
professor who has been tweeting for 7 years testified 
that the platform has given her visibility and allowed her 
to make a career. My only regret is that the platform 
was recently bought by a billionaire who wants to 
impose his own rules in press freedom (oxymoron?). 
But that is a whole other story. 

Are you podcast users? I am not really, although long 
ago I used to listen assiduously to radio dramas (Philip 
Maloney on DRS) or radio broadcasts on Radio 
Campione International. Even in the surgical field there 
are several podcasts: the one I was introduced to is 
called Behind the Knife. One of the founders told how to 
plan a podcast channel, what tools to use for 
production, and how to weave in other digital channels 
to increase coverage of the topic:

Behind the Knife is a podcast for surgeons

•
•

•

•

for example by linking back to a video or graphic to 
display additional content. 

Finally, the infographics, which I love! When I open an 
application for their creation, I feel like a schoolgirl 
opening a new box of colored pencils, admiring their 
sharp points, the harmony of colors, and even the 
typical woody smell. In the face of such opulence, 
however, I lack the ability to transform my thoughts into 
graphic language. Note to self: remember that you can 
learn just about anything by doing a little practice, 
#kaizen.

The big question is, if and how to use these new tools in 
college teaching. From what I have seen so far, both 
students and academic staff have limited digital skills, 
despite efforts to increase them. The training program 
was established in the pandemic period. So far I have 
merely made minor changes or additions without 
completely challenging it. Currently the results are not 
up to (my) expectations. The majority of students do 
not reach the minimum note in the test at the end of the 
program and have to retake the exam. I believe the 
causes of the poor results are several:

low starting level of two third of the freshers
standard lessons with little attention to individual 
needs
different teaching methodology than previously 
experienced
students arriving when the program is (almost) at the 
end.

I would also add limitation in language skills, all 
teaching materials and lessons being exclusively in 
English, which for the majority of students is the third 
and least known language. 
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Sensitization trip to Switzerland

During my stay in Switzerland, my schedule was very 
busy. First, I participated in the "Talk am Mittag" at 
Comundo's headquarters in Lucerne, where I explained 
my reasons for reorienting my professional career. It 
was really exciting to be able to meet in person all the 
colleagues with whom I have worked remotely since 
2020!

A few days later I went to Weesen (SG) to meet with 
members of the parish community of the Protestant 
church that made donations to interchanges in Kenya. 
Pastor Jörn Schlede gave me the opportunity to speak 
about my interchange during Sunday evangelistic 
worship.

Daniel Roduner interviews me in the Talk am Mittag

Awaiting the beginning of the worship

The meeting I had been looking forward to for almost 
two years was with director Mohammed Soudani, whom 
I had not seen for several years. I organized, with the 
invaluable support of his daughter Amel and colleagues 
Anna Maspoli and Priscilla De Lima, a public screening 
of the new documentary "L'Afrique des femmes." More 
than 70 people took the ball and came to La Filanda in 
Mendrisio for the evening. A very exciting moment!

The last event before my return to Kenya was at SPAI in 
Locarno, with teacher Lorenzo Scascighini's class. I told 
the students about my activities as a coworker at 
NCMTC to entice them to volunteer abroad.

M. Soudani in the middle of a big group of ... women!

When technique fails you, give space to narrative
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Next steps

In the last year of the interchange, I will focus more on 
the training of and for teachers. Pictured is my 
colleague Babu Ali explaining what competency-based 
teaching is, which is more results-oriented (skills 
acquired) than theoretical content (memorization of 
notions).

Regarding digital skills I believe there is still a lot of 
work to be done. The College is expanding the use of 
digital tools such as Microsoft Teams and Fedena, the 
student data management application. Digital 
management of data and information is important to 
ensure the continuity and quality of services provided.

Six months ago I had discussed an idea to create an 
internal training program complete with a certificate for 
the entire academic team, and possibly extend part of 
the program to administrative staff as well. At this 
stage of the interchange, I find myself more often 
negotiating with College management on goals to be 
pursued , rather than executing activities. 

Babu Ali delivering a training to the academic staff

As mentioned on page 2, this phase of the institute's 
growth has also brought organizational changes that 
require a settling in phase. I hope that I will soon be able 
to resume interactions with the academic staff and 
continue to build the bridge to the digital transition. 

Health and quality of life of the 
elderly

On December 7, I had the opportunity to assist 
colleagues Stella Luoga and Tarastiano Makunyi 
to record the testimony of Kalume Jambizo, a 73 
years old elderly resident of Chidongo. His health 
condition was such that his family members had 
lost all hope of recovery. Thanks to the support of 
the nearby Health Information Point (HIP) and 
visits from NCMTC students, his hypertension 
and diabetes have dropped to levels that once 
again allow him to leave his home and interact 
with his family.

Stella Luoga leads the Comundo-funded Health 
and Quality of Life of the Elderly project. The key 
to success lies in the coordinated approach 
between patient, caregiver and HIP coordinator, in 
this case, Tarastiano. 

Tarastiano Makunyi and Kalume Jambizo during the 
evaluation interview
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Cooperating for a fairer world

What if the right to a healthy, safe life free from violence 
no longer applied? If the opportunity to attend school ‒ 
vital for education and a decent job ‒ was denied? Or if 
the only way to feed your family was to flee to a foreign 
country?

With a team of about one hundred co-workers, 
Comundo improves the lives of people in Latin America 
and Africa, focusing in particular on children, youth and 
older people. This is all thanks to sharing knowledge 
and experience with local partner organisations, 
networking, and the promotion of mutual learning.

As a civic organisation in Switzerland, Comundo works 
towards achieving the goals of the 2030 Agenda for 
Sustainable Development. It puts our co-workers' 
specific experience and skills to excellent use on site 
and couples this with political action in Switzerland.

Comundo 
im RomeroHaus 
Kreuzbuchstrasse 44 
CH-6006 Lucerne 
Phone: +41 58 854 12 13 
Mail: spenden@comundo.org 
www.comundo.org

Your donation counts!

Comundo covers the full costs of our co-workers' 
assignments (training, subsistence, social insurance, 
project costs). This is only possible thanks to the loyal 
support of our donors. We are sincerely grateful for your 
assistance.

Donations account

PC 60-394-4 
IBAN CH53 0900 0000 6000 0394 4

Donations from Germany 
Postbank Stuttgart 
IBAN DE14 6001 0070 0011 5877 00
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