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By Nora Vogel -
An assignment from Comundo

Close to departure

This picture shows one part of Nairobi (C) B. Martin

Short introduction in to the next 12 month of my life

Comundo is still a young organisation, it has 3 supporting organisations, some of them are maybe better known 
than comundo itself: Bethlehem Mission Immensee (BMI), Inter-Agir e and INTERTEAM. Comundo is a Swiss 
sending organisation who works together with local partner organisations on two continents, South America and 
Africa, in seven countries: Nicaragua, Bolivia, Peru, Colombia, Namibia, Kenya and Zambia. Comundo is donation- 
based and part of the Swiss IZA (International Cooperation). More information can be found on the website 
(www.comundo.org).

 

Contact address - Nora Vogel  
If you wish to receive this circular letter on a regular basis or no longer to receive it, please contact: 
nora.vogel@comundo.org - Comundo bears the costs for all assignments. 
Details of how to donate can be found on the last page. 

mailto:nora.vogel@comundo.org
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How I got here

I will be working in Kenya with the partner organisation,  
Jarumal Missionaries. A Catholic missionary society 
that originally comes from South America but has been 
active in Kenya for decades. The Jarumal Missionaries 
founded a farm in 2017 with the aim that it becomes a 
demonstration farm for the local population. In addition, 
they want to set up trainings in module blocks for the 
Samburu (one of their target groups), a nomadic people 
from Samburu region in the north of Kenya. The goal 
will be the opportunity to receive trainings in agriculture, 
horticulture, and animal husbandry. They already had 
two agronomists from Kenya to develop this project 
with them. Now they have asked Comundo for an 
international expert/coworker. And this is where I come 
in. By chance (or thanks to Ömer Güven) I found the job 
advertisement of Comundo and applied (and was 
recruited). 

Short CV

For those who don't know me that well. I did a 
bachelor's degree in environmental engineering with a 
focus on organic farming in Switzerland. Then I spent 5 
months in a mango drying facility in Burkina Faso, my 
first time in Africa (for more than just a 10-day holiday). 

Shortly before departure

Now I have completed my Master's degree in Organic 
Agriculture and Agroecology in Vienna. 

Missionary work? But the right way!

Development aid? Development cooperation? 
Missionary work? Sounds to me like the North helps the 
South or the North wants to soothe its bad conscience 
about colonisation etc. by helping them "down there". 
Yes, this form of development aid unfortunately still 
exists today and every North-South mission probably 
still has this undertone. I, also, had to deal with it a lot, 
because that was the fact that bothered me, going into 
a missionary school. In the end, it is probably much 
more about one's own attitude. Personally, I would 
never have the feeling that I am omniscient and that the 
people in Kenya absolutely need me, and that only I can 
provide them with the knowledge they need to 
implement their projects. 

On the contrary, I think that I personally can probably 
learn much more from the Jarumal missionaries and 
Kenyans than they can learn from me, or at least the 
same amount. What I bring with me, besides practical 
and theoretical knowledge in organic farming, is 
"productive strangeness". This means that due to the 
fact that I do not belong to the Jarumal Missionairies 
and due to the fact that I am not from Kenya, I bring a 
certain outside perspective that every new employee 
brings to an existing company. 

Drought, big problem in north Kenya (c) T. Székely
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 «Don't miss the "Goodbye-Party" 
online end of September! More 
information for the date and the 
invitation link will follow!»

Thus, my attitude and also that of Comundo is that it is 
not about unilaterally bringing in pseudo-useful 
knowledge, but about learning and co-working together. 
To develop new ideas together with all our collected 
knowledge, how the project will be going in the direction 
the partner organisation wants it to go. And above all, in 
a way that can be carried on and developed further by 
the organisation in a sustainable way, i.e. in the long- 
term. 

There is no doubt that I will bring some Swissness into 
the organisation, because that's how I grew up and 
that's how I learned to acquire content and implement 
projects. Maybe there are a few methods in there that 
can also be used profitably in Kenya. 

Now more specific

But what exactly am I doing in Kenya for a year? If I 
knew exactly, I would be happy to tell you. Of course, I 
have a project description and a log frame, but I don't 
want to anticipate too much because everything can 
(will) change again. According to my work contract, I 
will spend the first three months observing, working, 
building relationships and arriving. After that the partner 
organisation (PO) and I will have a look at what we want 
to do and how, where there is an urgent need, and what 
long-term goals we want to strive for (these are of 
course already fixed in advance, or have been discussed 
with the PO, but can also change again).

•
•

•
•

The Project

 2.7 ha farm
with animals (chickens, fish, 
worms...), vegetable garden, 
greenhouse, arable land
Training centre for priests
Seminary farm

Goal: Self-sustaining farm with workshops for the 
local population (especially Samburu) & 
agricultural training for the priests, possible 
expansion of the seminary/hostel, separation of 
the different sectors on the farm.

The Network group

The Network group is an idea of Comundo to have an 
exchange with friends and family during my stay in 
Kenya. There will be a "goodbye party" but it will be 
online, once I am settled in Kenya, end of September, 
where I will present the project in a little more detail and 
you will also get to know Comundo a little bit. 
Additionally I will already have some stories to share!

You will receive this newsletter with the official 
sensitisation and information mission of Comundo 
twice a year. In addition, I will also write a blog with 
an unofficial character, personal stories, thoughts and 
pictures. You can find the blog at: Kenya - Afrika zum 
Zweiten (k2kenya.blogspot.com). I will write more often 
on this blog.

I will keep my blog bilingual so that everyone in this 
group can read it. I will also write the newsletter in two 
languages (English/German), so if you would like to 
recieve the other language, text me. 
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Co-workers in the field

What if the right to a healthy, non-violent and unharmed 
life no longer applies? What if school attendance, an 
important key to education and a dignified profession, is 
denied? Or when the only way to feed the family at 
home is to flee abroad?

With over a hundred experts, Comundo improves the 
living conditions of people in Latin America and Africa 
with a focus on children, young people and the elderly. It 
does this by sharing knowledge and experience with 
local partner organisations, by networking and by 
promoting mutual learning.

As a Swiss civil society organisation, Comundo 
contributes to achieving the goals of the 2030 Agenda. 
It links the concrete experiences of professionals on the 
ground with political action in Switzerland.

Comundo 
im RomeroHaus 
Kreuzbuchstrasse 44 
CH-6006 Luzern 
Telefon: +41 58 854 12 13 
spenden@comundo.org 
www.comundo.org

Your donation counts!

Comundo covers the total costs of the co-workers 
assignments (training, living expenses, social security, 
project costs). This is only possible thanks to the loyal 
support of our donors. We thank you very much for your 
help!

Donation account

PC 60-394-4 
IBAN CH53 0900 0000 6000 0394 4

Donations from Germany / Austria 
Postbank Stuttgart 
IBAN DE14 6001 0070 0011 5877 00
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